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In this eye-opening, engaging and inspiring keynote address, 
Roger unveils the ten keys to energizing every city and town, 
ultimately sowing the seeds of prosperity for the community and 
their business. Revealing new trends and the largest demographic 
shift in American history, your independent businesses will come 
away with fresh ideas and a new outlook on what it takes to 
make the place they call home a more 
successful destination. Each 
presentation is developed from 
the ground up specifically to your 
industry and franchisees, using 
local examples and stories, fitting 
your conference theme and the 
goals you’d like to achieve.
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YOUR TOWN
The 25 Immutable Rules 

of Successful Tourism

Roger A. Brooks & Maury Forman

AN AMAZING DESTINATION

One of North America’s most popular keynote speakers on the topics of trends that 
are reshaping American cities, the resurgence of downtowns, the changing demo-

graphic, and how to become a sought-after visitor destination, Roger will inspire and 
empower your audience with engaging stories, laugh-out-loud humor, and step-by-step 

instructions that will lead your business owners to incredible success.

Author of the popular book Your Town: An Amazing Destination and the upcoming book 
The 20 Ingredients of an Outstanding Downtown, Roger is not only a placemaking expert, but a 

motivational speaker that will get your audience pumped up for the entire conference. Perhaps best 
of all, every attendee will leave the conference with actionable items they can implement the moment 

they get back home and will be manifest in increasing revenues.

The biggest shift since the invention of the automobile is taking place, right now, in cities and 
towns across America. As core industries disappear, thousands of communities are struggling 

to find their “second act.”

If you have franchises, agents, or shops in communities big and small, you know their 
success is directly tied to the local economy: As the local economy goes, so do their 

revenue streams. To be successful, they need to be engaged locally, need to be aware 
of growing trends and how to react to these changes, ultimately propelling their 

community - and their business - forward, in a leadership role. 

THECHANGINGCITY

SHIFTHAPPENS: The Keynote

FEEDBACK & FEATUREDIN
“Thank you, Roger, on behalf of the Kentucky League of Cities for the incredible and 
amazing sessions you provided for our conference and expo. Our cities are so often 
bogged down by the day to day, that the leaders forget the power of vision and change. 
Our cities and our state are so much better for what you shared with all of us!”
- Jessica Miller - Kentucky League of Cities
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WHATPEOPLEARESAYING

Roger speaking in Lucerne, Switzerland April 2019

The following are a few other topics popular with cities, counties, planning asso-
ciations, and public-sector audiences. We’d be happy to send you more informa-

tion about any of these.
- Seven Things You Can Do to Increase Your Retail Sales

- The 20 Ingredients of an Outstanding Downtown
- Breaking Down the Silos: Creating a Winning Team

- The Future of Cities (The Hottest Trends in Placemaking)
- Finding Your Unique Selling Proposition: The Art of Branding

- Making the Most of Social Media: The Priority List
- The New Age of Economic Development

“Everyone - and I mean everyone - in attendance enjoyed Roger’s presentation. Many, many of the Main Street man-
agers came up afterward to express to me their enjoyment of the presentation. Our email group has been filled with 

comments about how great Roger was. I could go on and on, but the best way to sum it up is that the keynote presenta-
tion was a complete success - not only from the enjoyment aspect but also from the learning aspect.”

- Ray Scriber - Director, Louisiana Main Street

“What’s it been, six days now? I am still at a loss for words. In the forty years that I’ve lived here, I have NEVER witnessed the 
enthusiasm about our community that I am witnessing right now! People are so pumped. It’s like Roger came into town and gave 

us permission to start taking pride in our community. It’s amazing how the magic of Roger works. I don’t even know what to say ex-
cept, ‘Thank you for everything you have done for us.’ I feel like Rip Van Winkle and have awakened to a whole new, beautiful world 

after a really long nap.”
- Debbie Puryear - Tourism Director for Independence, Kansas

“I walked away from your sessions ready to take on my city and start moving in a new direction! You are an inspirational speaker who does it 
better than I’ve ever seen! You make people walk away with a will to fight for their city! Amazing!

- Jaree Hefner - LaPorte, Texas

      “I had the genuine pleasure of seeing you at the OTIA Conference in Tulsa. Your presentation was not only outstanding, but worth the entire 
         registration fee for the whole conference!

            - Bill Jeffers - Discoveryland, Oklahoma

AFEWCONFERENCEKEYNOTES
Washington Association of Cities | Kentucky League of Cities (3 times) | Keep America 
Beautiful | Main Street North Dakota | Anchorage Economic Development Corp. Banquet  
New Jersey Main Street | American Farm Bureau | National Business Improvement Association 
Conference (Canada) | Numerous Governor’s Conferences on Tourism | National Trust for 
Historic Preservation | California Downtown Association | Utah Planning Association | EDA 
Rural Development | Disney Institute


